
GLOBAL TIRE 
CONSULTANTS 

L.L.C
DELIVERING PROJECT MANAGEMENT SOLUTIONS. 

A  U.S.A   BASED COMPANY



GLOBAL FOOTPRINT WITH 300+ YRS 
EXPERIENCE

PROJECTS 
HANDLED

INDIA..APOLLO,GY, 
JK, FALCON, 

DUNLOP, TVS 

CHINA..LINGLONG, 
TAISHAN,DALIAN

IRAQ,, NAJAF
ROMANIA..EURO 

TIRE
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NEW GREENFIELD PROJECTS IN BIAS/ RADIAL 
TIRES

ADDING VALUE WITH ACTIVE 
COLLABORATION 
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WHAT WE CAN 
OFFER

• FULL PLANT CONSULTANCY FROM 

GROUNDBREAKING TO IST TIRE ROLLED 

OUT FOR BIAS/ RADIAL  TIRE PLANTS

• ADDING VALUE TO ACTIVE COLLABORATION 

IN TERMS OF FULL TURNKEY CONSULTING 
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OUR 
EXPERTISE
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• Project management

• Manufacturing

• Quality and Technology

• HR

• Plant Systems

• Purchasing of tire Machinery

• Purchase and Stores

• Asean tire manufacturing experience

• Akron, Luxembourg Trained professionals

• Outsourcing



WHAT WE OFFER 

VS 

CURRENT 
PARAMETERS
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20%   ~ 
Productivity 

up

96%   ~ 
Press top 

turn

100% ~ 
Bladder life

10%   ~ 
Waste 

reduction

Optimize 
plant design 

process

Nitrogen 
cure

Blitz mold 
changes 

Zero stretch 
extruder line

Correct 
inline profile 
equipment 



OPTIMIZING PLANT EFFICIENCY

Global Tire Consultants ~ Confidential

7

Consistent gauge controls

Project Cure –reduce cure time

Change compound formulations

By adjusting accelerators

85% ~ condensate return

Insulation, trap selection

Leak free control valves

De-erator operation optimization 



Construction supervision

Engineering contracts selection

Quality and Technology

Candidate profiling, selection

On-site erection team

Certifications, Govt & Environ

Tie up with outsourcing 

Project management, tracking

Plant Systems T.M.U.S 

PROJECT

EXPERTISE
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GTC HAS 
ACCESS TO 
GLOBAL RM 
PROCURING 
THROUGH 

SINGAPORE AND 
CAN ASSIST IN 

GETTING LOWER 
RM FOR TIRE 

PLANT 

• NR

• We can help to source NR from Vietnam, Indonesia, Thailand & Malaysia 
at very competitive prices. Most of the Buyers are focusing on sourcing 
NR from Vietnam & Indonesia because of price advantage & we too have 
good connections in these countries & can assist in sourcing at a very 
competitive price.

• SR 

• In our opinion sourcing Synthetic Rubber on a formula basis & long-term 
contracts is always beneficial & takes care of unforeseen price 
escalations. However, as a part of the strategy Part of the quantity can be 
left open to take care of lower spot prices.  We can assist in suggesting 
formula pricing & help in sourcing at the best prices available from any 
part of the world  

• Fabric

• We can also assist in sourcing Fabric from Good Chinese sources at most 
competitive price.  Fabric can also be sourced at formula pricing.  Similar 
strategies to SR can also be applied to fabric sourcing. 
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